
PRECIOUS PINK DIAMONDS FROM 
THE PICTURESQUE LESOTHO 

MOUNTAINS



PINKS 
AMID 
THE 
PEAKS
Owned and operated by Storm 
Mountain Diamonds, the Kao mine 
is renowned for the production 
of rare, precious pink diamonds. 
Mohale Ralikariki, CEO, highlights the 
exceptional prospects of the deposit
Writer: Jack Salter  |  Project Manager: Joshua Mann

2  |  Africa Outlook Issue 100



I
rrespective of location, mining 
remains one of the key drivers 
of national economies and the 
backbone of industrialisation.
In Lesotho, the mining industry is 

predominated by diamond mining, 
with the landlocked mountain 
kingdom considered one of the 
most important diamond-producing 
countries in Africa.

A continent blessed with abundant 
resources, Africa remains a key 
destination for investment, but the 
geopolitical risk needs to be well 
understood.

Lesotho, for instance, has one of the 
highest number of kimberlite bodies 
per square kilometre in the world, 
meaning the full mineral prospectivity 
of the country has not yet been 
determined.

“It is up to the African governments 
to create a conducive environment for 
attracting investment by developing 
a consistent, predictable and enabling 
legal framework,” outlines Mohale 
Ralikariki, CEO of Storm Mountain 
Diamonds (SMD).

Ralikariki grew up in a small village 
in Lesotho, where for decades 
labourers have been migrating to 
neighbouring South Africa to work 
in the mines. Lesotho has thus been 
heavily reliant on remittances from 
migrant mine workers.
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Mining, although in its infancy 
stage, is a popular sector in Lesotho 
for this reason, and there has been a 
shift in government policy direction 
since the beginning of the 21st century 
to unlock the country’s mineral 
wealth potential. New diamond mines 
continue to open up, with the latest 
two new mines at the development 
stage.

By intensifying efforts to promote 
and attract investment into the 
domestic mining industry, the 
Lesotho government has successfully 
translated its sheer comparative 
advantage inherited from mineral 
resources endowment to a national 
competitive advantage, which 
marked the beginning of large scale 
commercial mining operations in 
Lesotho.

“I was then awarded a scholarship 
by the government to pursue a 
degree in mining engineering, as part 

of the initiative to create a sustainable 
pool of talent to support the emerging 
mining sector,” Ralikariki elaborates.

“That is where my illustrious career 
in mining started. It has been quite 
an exciting and challenging journey, 
which I continue to cherish to this 
day.”

PRECIOUS PINKS
Despite the increasing global 
challenges, the mining industry 
remains a dynamic and exciting 
environment to work in.

Africa, like other continents across 
the world, is shifting to align and 
respond to internal and external 
shocks, with mining companies such 
as SMD generally flexible enough to 
adapt to the changing environment 
in order to remain competitive and 
profitable.

Jointly owned by Namakwa 
Diamonds Limited and the Lesotho 

“ W E  P R O D U C E 
G E M  Q U A L I T Y 

D I A M O N D S , 
A N D  W E  A R E 

FA M O U S LY 
K N OW N  F O R  T H E 
P R O D U C T I O N  O F 

TO P  Q U A L I T Y 
P I N K  D I A M O N D S ” 
–  M O H A L E  R A L I K A R I K I , 
C E O,  S TO R M  M O U N TA I N 

D I A M O N D S

MS Fabrications and 
Engineering

“We are leaders in 
Mechanical Engineering”
Based in Lesotho and entirely 
Basotho-owned, MS Fabrications 
and Engineering Pty Ltd (MSFE) is 
a mechanical engineering company 
defined by its people-centric 
professionalism and commitment to 
its customers.

With operations starting up in 2016, 
MSFE has always strived to provide 
the professional machining and 
welding services that Lesotho’s 
economy needs. The company’s 
original aim was to provide such 
services to the local agricultural 
industry, earth-moving equipment 
and logistics companies. Yet with 
time, MSFE recognised that there 
were four revenue streams that it 
services in its drive towards “moving 
the industry forward”, namely; 
mining, construction and logistics, 
and lastly, individual customers in the 
agricultural industry.

Today, MSFE’s central mission is to 
provide maintenance, fabrication, 
construction and manufacturing 
services within an acceptable 
quality standard in the interest of all 
stakeholders through transparency 
and consistency, employing a 
professional, committed and well-
motivated workforce.

Other MSFE Services:

• Coded welding compliant to ISO 
3834-2

• Parent material identification-PMI

• Non Destructive Testing - NDT

• Mechanical Engineering design and 
consultancy

Every company is motivated by 
their vision for the future. For MSFE, 
the aim is to become a leader in the 
provision of mechanical fabrications 
and maintenance solutions and 
services in sub-Saharan Africa, a goal 
backed by its professionalism.

www.msfabrications.co.ls
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MS Fabrications and Engineering Pty LTD (MSFE) is a 
mechanical engineering company registered in Lesotho 
over half a decade ago and is owned entirely by Basotho.

It started operations to provide maintenance, fabrication, 
construction and manufacturing services within an 
acceptable quality in the interest of all stakeholders. 
Simultaneously, MSFE  co-creates value with stakeholders 
through transparency and consistency, while employing a 
professional, committed and well-motivated workforce.

The company is aware of the interconnectedness of the 
global economy and it intends to become the major player 
as it realises its growth. Hence, there is an aggressive 
drive to acquire certification for International standards 
such as ISO 3834, ISO 45001, ISO 14001 and ISO 9001.

Moving Africa Forward

•  Coded welding services (SMAW, TIG, MIG)
•  Automated oxy-acetylene cutting
•  Fitting and Machining (employing conventional                                      
   machines:  Turning, Milling, Drilling, Line boring)
•  Repairs on pumps and pumping systems
•  Fabrications and erections of steel structures
•  Supply and Installations of wear plates and hard                                  
   facing materials
•  Condition monitoring

Who are we?

Our Services

www.msfabrications.co.ls

+266 5849 5006 | +266 6381 6310 | +266 5873 8807  | +266 22314496
msfabricationsengineering@gmail.com | motlatsisekhesa@gmail.com | info@msfabrications.co.ls

P.O Box 13676, Maseru 100, Lesotho

B u i l d i n g  A f r i c a  P a r t  b y  P a r t



Cobar Manufacturing

Buhrig Southern Africa is proudly 
associated with Storm Mountain 
Diamonds through our roller 
mounted scrubber that provides 
24/7/365 robust dependability.

 Installed over 10 years ago, we 
appreciate the long-term loyalty of 
the mine and hope to provide the best 
possible levels of support for the next 
decade.

Our scrubbers have been sold 
throughout Africa and into North 
America over the past 40+ years.

Located in Benrose, Johannesburg, 
South Africa.

+27-11-614-6674

www.buhrig.co.za

government, SMD owns and operates 
the Kao diamond mine, the fourth 
biggest kimberlite in Southern Africa 
and the largest in Lesotho. 

With a remaining resource base of 
approximately 6.6 million carats, it 
has been explored to a depth of 500 
metres and is located in the kingdom’s 
picturesque Botha Bothe district.

“The mine is situated in the heart 
of Lesotho’s mountain range, 
a spectacular landscape with 

breathtaking views,” smiles Ralikariki.
As well as the typical shades of 

yellow, pale brown and white, Kao 
yields diamonds in a glittering array of 
rare colours such as blue, purple and 
pink, the latter of which it has become 
a primary producer across the globe.

Indeed, over the last couple of 
years, some remarkable pink stones 
have been recovered from the mine, 
including the Pink Storm, the Rose of 
Kao and the Pink Palesa. What’s more, 

AFRICA OUTLOOK: WHAT IS THE MANAGEMENT 
CULTURE AT SMD LIKE?
MOHALE RALIKARIKI, CEO: “The management culture at SMD is to recognise its 
people for innovation, a job well done, and going the extra mile.

“It is prudent as a business that we recognise our employees’ efforts and 
celebrate milestones as a means of appreciating and valuing their contributions.

“The guiding principle to management is the SMD recognition framework, which 
was developed to ensure consistency. We believe that our corporate culture is 
empowering and improves employee morale.”
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The Mendi Group of 
companies focuses on the 
transport and energy sectors.

The group was founded on the 
appreciation of the extractive 
nature of the African economy, 
with minerals being mined 
in Africa, transported by 
road and rail to the nearest 
port, stockpiled and shipped 
to customers at the port of 
destination.

Whilst historically, each of 
these functions have been 
performed by independent 
role players in each sector, 
Mendi has an appreciation for 
the holistic and consolidated 
approach that future supply 
chains are geared towards.

Accordingly, Mendi companies 
have been structured to 
provide each of these 
services holistically and in an 
integrated manner under the 
Mendi banner.

MARITIME

RAIL

ROAD  
LOGISTICS

AVIATION

FUEL

LEARN MORE

• Hardware and building material
• Furniture, households and office equipment
• Farm implements
• Animal feeds and maize meal
• Protective clothing
• Grain foods
• Domestic fuel

our idea of the 
perfect one 
stop shop

+266 22920432
info@ntjamokoatle.co.ls
ntjamokoatle.co.ls

Superb scubbing performance and reliability for diamond, 
copper, tantalum, gold, rutile and all other mines.

FIVE HUNDRED TPH SCRUBBER AT STORM MOUNTAIN DIAMONDS - LESOTHO

The Ultimate Find

               william@jampacked.co.za           www.buhrig.co.za

Buhrig products are proudly brought 
to you by Cobar Manufacturing
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most of the Kao pinks do not have 
secondary colours, and those that do 
are dominated by purple.

With the closure in 2020 of the 
Argyle diamond mine, the world’s 
number one pink diamond mine 
situated in the remote north of 
Western Australia, Kao is well poised 
to become a major player in the world 
of rare pink diamonds.

Further confirmation of Kao’s 
role as a leading producer of pink 
diamonds came in October 2022 
when SMD announced the recovery 
and sale of the Pink Eternity, an 
exceptional 47.8 carat pink diamond, 
the largest recovered at Kao to date. 

“We produce gem quality 
diamonds, and we are famously 

KAO MINE – A BRIEF TIMELINE

1956 – 2005  – The Kao kimberlite was discovered by Colonel Scott and 
his exploration team in the mid to late 1950s. After this discovery, Kao was 
mined by artisanals and organised co-operatives. Various commercial mining 
enterprises dabbled with the prospects of developing the mine, however, their 
exploration results showed that while the kimberlite body was diamondiferous, 
the grade and value of the diamonds were too low to make the development of 
the mine economically viable.

2006 – 2009  – Despite this, Kao Diamond Mines (KDM), a subsidiary of Global 
Resources Inc. acquired the mining lease for Kao from the Lesotho government 
in 2006. However, KDM struggled with poor production, failed to pay royalties 
during the period that it held the mining lease, and was eventually in debt to 
creditors without the cash flow or funding to service these debts.

2010  – SMD took over the mining lease at Kao in 2010 following the liquidation 
of KDM, and has been instrumental in redeveloping the mine to create 
an attractive financial environment for investors as well as employment 
opportunities and local development. SMD’s success is one of the unique 
memoirs in the history of diamond mining in Lesotho.
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known for the production of top 
quality pink diamonds and other 
fancy colours,” Ralikariki tells us.

KEY OPERATIONAL ASSET
Unique in the market, SMD’s pink 
diamonds are of the highest quality 
and come in a range of sizes, giving 
buyers unrivalled access to premium 
goods that no other mine produces.

Products are sold through an 
international trading platform in 
Antwerp, Belgium, with buyers 
coming from across the globe.

“We pride ourselves on the quality 
of our diamonds and the resilient 
nature of our 800 employees, who are 
the key asset to our operations,” notes 
Ralikariki.

STORM MOUNTAIN DIAMONDS
MINING
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Although competition is high for 
specialised technical and engineering 
expertise, due to a scarcity of 
skills in Lesotho, SMD remains an 
employer of choice in the country 
and has extensive skills development 
programmes in place.

Equally, employee retention 
schemes keep the Kao mine ahead 
of its competitors, whilst SMD’s low 
turnover of staff is symptomatic of the 
management’s efforts to implement 
a people-focused human resources 
(HR) Strategy.

“SMD currently has an employee 
turnover of less than 0.5 percent, 
which is significantly lower than the 
industry norm of around 3.5 percent,” 
Ralikariki informs us.

Employee engagement, increased 
business communication, and 
continuous improvement of 
employee morale are benchmarks 
of the company’s HR Strategy, 
which is informed by the outcome 
of engagement surveys periodically 

conducted across the business.
The HR Strategy therefore 

represents the voices of staff 
members, aims to mitigate turnover 
risks, and ensures a conducive 
working environment within the 
business.

A vibrant Community Investment 
Strategy, meanwhile, drives all of 
SMD’s projects, aimed at improving 
the livelihoods of the surrounding 
communities.

“We have done a lot for 
communities, such as building 
health posts, schools, supporting 
agricultural projects and local 
businesses through localised 
procurement, and developing skills 
by providing sponsorships and 
internships to host communities,” 
explains Ralikariki.

“All of these efforts have played 
a pivotal role in creating a positive 
image for the company, to remain 
attractive to the buyers of the 
product as well as the employees.”

PROCESSING UPGRADES
SMD has managed to increase its 
processing capacity by an impressive 
40 percent over the past five years, as 
a result of the additional processing 
capacity created by a plant expansion 
project in 2017, and will continue to 
look for opportunities to expand.

Following the expansion of SMD’s 
processing plant, the company 
undertook various initiatives to 
stabilise production at the upgraded 
capacity.

“I believe that the key for us to 
maintain such impressive production 
figures lies in the motivation and 
dedication of our people, along with 
very sound maintenance practices,” 
affirms Ralikariki.

Since 2017, the company has also 
continued to invest in Kao through 
projects that both improve the 
safety of its people and increase the 
efficiency of the mine.

For example, SMD has recently 
invested in stormwater management 

STORM MOUNTAIN DIAMONDS 
MINING



STORN MOUNTAIN DIAMONDS
Tel: (+266) 525 55555

info@stormmountaindiamonds.com
https://stormmountaindiamonds.com/

however, we have to look for 
continuous improvement in our 
efficiencies on the production side, 
whether through higher throughput 
or better extraction and quality or 
a combination of both,” concludes 
Ralikariki.

By pursuing its own aggressive 
production targets for the year 
ahead, SMD hopes to convince all 
stakeholders to continue to invest in  
a rosy future for this great resource. 

due to increased rainfall over the 
years in Lesotho, as well as installed 
efficient crushers at the existing plant 
to improve diamonds liberation.

“We are currently assessing the 
viability of adding even better 
technology to our crushing circuits 
that could decrease the risk of 
breakages, with the added benefit of 
better liberation,” Ralikariki reveals.

Approximately, the Kao mine has 
more than 18 years of operation left, 
which has positively influenced the 
facility’s operational processes.

“Having the benefit of a large 
resource in Lesotho (compared to 
other mines) definitely has a positive 
influence on both the mine and the 
people.

“Kao is, nonetheless, a low-grade 
primary kimberlite pipe and thus 
will remain marginal, hence we 
are constantly looking at our cost 
structures, especially with the 
high inflation that we are currently 
experiencing. More importantly, 
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STORM MOUNTAIN DIAMONDS 
Southview House, 15 UN Road,

Sentinel Office Park, Maseru

Tel: (+266) 525 55555

info@stormmountaindiamonds.com

 https://stormmountaindiamonds.com/
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